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WELCOME LETTER
May 5th 2010
To all candidates attending POLA
1. Welcome to the Petty Officer Leadership Academy at Combined Training Command Midwest, Port Clinton, Ohio.  My team and I look forward to meeting each of you on arrival.
2. You should plan to arrive at Camp Perry between 09:00 and 14:00 on Sunday 20th June 2010, dressed in your Utility Uniform (with Military Creases) having had either brunch or lunch.  The first meal served will be dinner at 17:30.  Remember the first rule of leadership is to lead by example so I expect each of you to make a good first-impression with the training team by being dressed smartly and sharply.  If you are arriving by air you should arrive at Cleveland (Ohio) Cleveland-Hopkins Airport ONLY, where you will be met by Uniformed USNSCC personnel.
3. The sea bag list is posted on the POLA part of the CTC Midwest website.  Bring only those items listed.  Your sea bags will be inspected at check-in for accuracy as this will be a test of your ability to follow detailed instructions.
4. PRT standard.  All POLA candidates will be expected to meet the basic PRT standards as a minimum.  Opportunities will be offered for each cadet to achieve the PRT Ribbon and appurtenance upon meeting the requisite standard.
5. The curriculum for this POLA is new for 2010 and focuses on the application of leadership principles through practical evolutions.  Evening reading assignments are included as part of this course and each of you will be assessed on a continuous basis throughout training.  Further details on the specifics we’ll cover during the seven days can be found in the “Course Outline” document which accompanies this letter; however, teamwork will be at the very heart of every evolution.  Candidates should be able to recall the following mnemonic when asked:-
T – Together
E – Everyone
A – Achieves
M – More

6. Questions regarding any aspect of this training may be directed to me via e-mail at dsydes@whitfordww.com or by ‘phone on (419) 619-4956.
7. Bring with you a willingness to learn, an open mind and a fearless spirit.  These traits will allow you to Improvise on your feet, Adapt to rapidly changing situations and Overcome obstacles & challenges which may prevent you from being successful.

8. Graduation will be held on Saturday June 27th at approx 10:30, though this will be confirmed and posted on the CTC Midwest website once training commences.  Parents, siblings and other family members are welcome (and encouraged) to attend.  
Respectfully
Daniel F.E. Sydes

Daniel F.E. Sydes

Captain (SCC) Royal Marine Reserve

Commanding Officer
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